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1» January 195k 


MEMORANDUM FOR* DEPUTT DIRECTOR/PLANS 

DEPUTT IE RECTO^NTELLIGENCE 
DEPUTY DI RE CTOR/AIUINI STRATI ON 
ASSISTANT HE RECTOR/CCMKUNI CATE ON 
DIRECTOR OP TRAINING 

SUBJECT* Honan Resources Program 


1« I have expressed to you personally my active interest In 
a concerted effort to improve the quality of supervision throughout 
the Agency, 

2 S During the period, 1 • 8 December, a representative group 
of senior officials of the Agency— indtuiing the Acting DD/A, the 
Chief of Operations and the Staff Chief# in DD/P, the I.O., four 
Assistant Directors, other senior staff personnel and myself—* 
participated in the ha-hour init i al phase of the Hummn Resources 
Program. 

3, This Program has my strong endorsement. It is a valuable 
contribution to the general Agency^wlds endeavor to improve super* 
vlsi<xi« I believe that It is extremely important at this time that 
all senior officials participate in the Human Resources Progrwn to 
insure a community of understa nding regarding management objectives 
and to facilitate united action to improve management, 

ho Arrangements for the participation of senior officials 
in the Honan Resources Program should be appropriate to the specific 
requirements of major organisational components. In some instances, 
senior offic i a l s find the program more functional to their needs 
ehsn it Is conducted si thin a general component} in other cases, 
senior officials sill get more out of the program by participating 
in meetings which include top management personnel from other 
segments of the Agency, I know that it is planned in DD/P to conduct 
meetings for the Area Division Chiefs and their Deputies within 
DD/P. 
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CONFIDENTIAL 


5 . For those who can profit most by participating in a Hunan 

Resources course organized for top management personnel from across 
the whole Agency, the Director of Training is scheduling one 
presentation of the li£»hour initial phase of the Program each month 
until all senior officials will have had an opportu nity to attend 
such meetings „ The course will be conducted byMr. |~ | 

Chief of the Management Training Division, OTR. It is assumed that 
senior officials who do not attend meetings organized on an Agency- 
wide basis will wish to participate in the Human Resources Program 

as it is scheduled within their respective organizational components • 

6. It is planned eventually to include in the Human Resources 
Program everyone In the Agency who supervises anyone else 0 

?• A course announcement of the January Human Resources P r og ra m 
for senior officials from across the Agency will reach you within a 
few days. Request that arrangements be made through the appropriate 
Training Liaison Officers for whatever further information may be 
required and for opportunities for your senior personnel to attend 
a Us-hour Human Resources course as soon as possible. 


SIGNED 


C. P. CABELL 
Lieutenant General, USAF 
Deputy Director 


Distribution t 

One copy to each addressee 
1 — DDCI Chrono 

1 - Exbc. Beg. 

2 -I I 


- 2 • 
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ROMAN RESOORCES PROGRAM 


The Homan Resources Program has been developed by the Management Training 
Division, Office of Training, as a basic supervisory training program to 
assist members of the organization with management responsibilities to make 
the best and fullest use of the Individuals under their supervision® 

This program consists of four one hour group meetings for each particular 
group of supervisors, with preferably not more than eighteen in a group; a 
ons^half hour Interview with each supervisor; and a follow-nip one hour 
meeting approximately every eight weeks in the future * 

It is proposed that the Human Resources Program be instituted Office by 
Office until complete coverage of the departmental staff of the organization 
has been achieved* All group meetings are conducted by a member of the staff 
of the Management Training Division but the program is intended to become 
integrated with the normal operations of each organizational unit in which 
it is established* 

The program will not be commenced in any Office of the organization until 
an appreciation meeting of approximately one hour has been held with the 
top policy staff of that Office* It is essential that this program have 
the strong and intelligent endorsement of the Office Head and his staff 
before it is instituted in any Office of the organization* 

Organization of the Human. Resources Program 

Group Meeting #1 Management in the Federal Service 1 hr* 

Objectives, incentives, and measuring sticks in Government 
Foreign affairs agencies; substantive vs* administrative functions 
This organization* 

Management* getting work done through people 
the development of people 

supervisory, administrative, and executive functions* 


Discussion of management problems from the experience of the group 
Five functions of management 
Five ke»y principles of management 

Assignments for £ hr* conferences and for nest group meeting*. 
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Individual Conferences 


i J age 2®. 

i ^*0 * the number of supervisors 


L-£!T!S f J .? 0a f imUTldual eonferenoo with each supervisor is scheduled 

gaw-Asrs srsMfsiS r 1 *- 
?5SB 525MTM rLtanSSS 

to achieve greater efficiency, 71 13118 ^P-wy®* 


Group Meeting #2 Management Principles and Pr 

Management problems noted to date 
Five functions of management in reviser 


1 hr. 


Five key principles of management and their application hero 
effective manager in Government 


Assignment for the next meeting. 


Group Meeting #3 



►am 


w r o* a ci- e X^? na 40 best? 


1 hr, 
get the 


Discussion of the meaning of democratic adninistrotion 
Judging the effectiveness of management 
Assignment for the next meeting. 

Group Meeting #i» An Action Progrgn 

Review 


Concrete suggestions for improving management in the organization 
for the first folloiNip meeting© 


proarcm ls dcalgnsd to focus attentl 
iI r b “ 1 = 1” sffoctlvw management, a 

^cmS'nSSr 1 " 17 tlBlDln8 P” 81 ""* «“* 1 


upon the human relati on*! 
to serve as the foundation 
developed to meet 


h January 5U 


END 
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